Accomack and Northampton Counties on the Eastern Shore of Virginia are currently working through the process of deploying a two stage construction project to deploy an open access fiber backbone from Cape Charles to NASA-Wallops.  The two construction sections
 are as follows: 

· The southern section from Cape Charles to Norfolk will be completed using the congressional earmark through NASA. Environmental documents have been prepared and engineering procurement is underway. Construction to start in early 2009.
· The northern section from Cape Charles to NASA/Wallops will be completed using General Assembly and EDA funding. Engineering procurement is underway, and construction is expected to commence in Spring 2009
Initially driven by the local governments in conjunction with the Department of Housing and Community Development (planning and construction grants), the project is now led by the Eastern Shore of Virginia Broadband Authority (created by concurrent resolution of Accomack and Northampton counties in April 2008 and State Corporation Commission charter in June 2008) and funded through a series of grants including:
      

· $266,000 for planning purposes was supplied by the two counties as well as a $35,000 planning grant from DHCD to Northampton County in 2007. $75,000 in planning grants from DHCD were used in 2006.

· $2.4 million from General Assembly and administered by DHCD

· $2.3 million expected from an EDA grant in October 08

· $1.7 million congressional earmark awarded to Mid-Atlantic Broadband Cooperative through NASA  

In addition to new construction, the network will also utilize railroad rights of way and A&N Electric Cooperative towers that can be utilized at very little cost.  Initial plans to use the Virginia Department of Transportation Rights away in the median of Route 13, were scrapped due to prohibitive cost and crew safety issues.
For more information contact the project manager,  Cheryl Tyson, MBA, PMP at ctyson@esvabroadband.net or 757-787-1908.  Community Broadband Planning Study can be accessed at www.a-npdc.org/broadband.html (select Community Broadband Planning Study in right-hand column - maps are listed below it).

� In addition, the Towns of Parksley and Cape Charles have been awarded grants from DHCD under the Community Development Block Grant (CDBG) program to construct community networks that will leverage the new fiber backbone.  Construction is expected to start in 2009.





