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[bookmark: _Toc310520303]Project Overview
[bookmark: _Toc310520304]Introduction
King and Queen County currently provides broadband services to less than 5% of its population. To provide connectivity to a majority of its residents, King and Queen County, Virginia, (County) solicits proposals for a Wireless Broadband Network Public/Private Partnership to provide wireless broadband services to unserved or underserved residents within the County. This Request for Proposals (RFP) describes, at a high level, the requirements for equipment and services related to the desired Wireless Broadband Network Public/Private Partnership.
[bookmark: _Toc310520305]Project Summary
The County desires a wireless broadband Public/Private Partnership to provide quality internet connectivity to its citizens. The County wishes to leverage the infrastructure of its public safety communications system as the infrastructure for the Wireless Broadband Network Public/Private Partnership. The following are the minimum performance requirements for the proposed wireless broadband service:
Initially, only the existing County public safety tower structures shall support the wireless broadband system:
Newtown Tower
Canterbury Tower
Courthouse Tower
SBA Tower
The County’s initial coverage goal is a minimum of 1,500 households
The County desires a minimum connectivity bandwidth of between 1 and 5 Mbps
[bookmark: _Toc310520306]Proposals Desired
The County intends to fully participate in this project as a partner. The division of responsibilities in the partnership, while suggested in this document are negotiable. Proposals shall completely describe the equipment and methods the Selected Vendor will use to implement the system. The intent of this document is to allow Respondents to use the best equipment, technology, and methods available to provide state-of-the-art wireless broadband system of highest quality and performance.
[bookmark: _Toc310520307]Quality Assurance and Coordination
[bookmark: _Toc310520308]General
The County shall examine the ability of the Respondent to furnish the required equipment and services. All Respondents shall provide information describing experience and qualifications with similar projects in the proposal, or upon request from the County.
[bookmark: _Toc310520309]Permits and Licenses
The Selected Vendor, with the assistance of the County, shall be responsible for procurement of all permit or license applications, including any permits required for the distribution of Internet content or FCC licensing; however, the license application shall be in the name of the County and the County shall own the license. The Selected Vendor shall research and prepare any forms and submittals needed and provide same to the County for signature and submittal. 
[bookmark: _Toc310520310]Project Submittals
The following is a list of key project deliverables and submittals:
1. All project submittals shall be subject to review and approval by the County and its Engineer/Consultant.
All submittals shall be provided in hard copy.
All submittals shall include a cover letter or transmittal sheet; signed, dated, and fully describing the contents of the submittal.
Proposal: 
1. Proposed partnership agreement
1. A detailed description of the proposed system(s) and services to be provided 
Preliminary detailed project schedule 
System design including complete description, block diagrams, equipment layouts, and equipment lists shall be included to provide a complete and comprehensive description
Detailed equipment specification sheets for all proposed equipment 
System and subsystem warranty information
Itemized pricing information 
Final Design: The final design shall result from contract negotiations between the Selected Vendor and the County, and shall be completed at contract signing, to include any updates to previously submitted design information.
System Delivery and Installation: 
1. The selected Vendor shall submit a bill of materials/packing list with two copies with each shipment of equipment to the County to verify accuracy against the equipment list provided in the final design. 
The packing list must include at least the following information:
Manufacturer
Model
Serial number
Unique identification of the package containing the item
System Acceptance: 
1. The Selected Vendor shall submit a detailed Final Acceptance Test Plan (FATP), outlining a comprehensive series of tests that demonstrate proof of performance and readiness for final acceptance by the County. 
The FATP shall be submitted with the final system design, before signing of the contract. 
The Selected Vendor shall submit three final and complete sets of as-built documentation, including the following:
1. Documentation index
1. List of deliverables 
1. Field test reports 
1. Coverage testing reports 
1. Warranty documentation 
1. Detailed list of materials for each site 
1. As-Built System block diagrams 
1. As-Built site drawings 
[bookmark: _Toc310520311]Instructions to Proposers
[bookmark: _Toc310520312]Overview
1. Proposals must be received by January 23, 2012, at 4:00 p.m. EST. Proposals received after this time will not be considered.
Respondents shall submit an original and three bound copies of the proposal to the County. The front of the package should be marked “RFP for Wireless Broadband Public/Private Partnership”. Proposals shall be addressed to:
Attn: 	Thomas J. Swartzwelder
King and Queen County Administrator
P.O. Box 177
King and Queen Court House, Virginia 23805
[bookmark: _Toc310520313]Pre-Proposal Conference
No Pre-Proposal Conference will be held; however, Respondents may submit questions electronically. 
1. Questions must be received no later than January 6, 2012. 
County Contact for questions:
Ric Martin, Program Manager
Federal Engineering, Inc.
931-526-6993
rmartin@fedeng.com 
All Respondents will be provided with a copy of the questions and responses no later than January 13, 2012. 
[bookmark: _Toc310520314]Proposal Format
Respondents shall adhere to proposal format provided below:
Cover letter
Table of Contents
Executive Summary
a. Descriptions of the Respondent’s qualifications
b. Resumes of key personnel
Description of system, including equipment, software, design, and services to be provided:
c. Wireless broadband distribution infrastructure
d. Terminal devices
e. Customer services
f. Accounting services
g. System maintenance
h. Additional subsystems or services
Coverage Predictions
Preliminary Schedule
Additional Information
Pricing
Proposed partnership contract detailing the responsibilities of each of the partners
[bookmark: _Toc310520315]Evaluation
The County shall evaluate proposals based on a number of criteria, including:
1. RFP compliance
1. Coverage guarantee
1. Vendor experience
1. Cost of system
1. Lifecycle costs
1. Unit costs of subscriber equipment
1. Capability, features, and functionality of the system
1. Feasibility of design
1. Warranty, maintenance, and support
[bookmark: _Toc310520316]Public/Private Partnership
The County desires to form a public/private partnership with the Selected Vendor to deploy the Wireless Broadband Network and manage the system long term. Respondents must define, in detail, the structure and terms of the public/private partnership proposed.
[bookmark: _Toc310520317]County Provisions
The County will provide the following infrastructure assets to support the new wireless broadband network:
1. Distribution sites:
1. Existing tower and shelter sites listed in Section 1.2.A
Utilities 
Cost of wireless broadband network infrastructure deployment
The County will negotiate with a wholesale Internet provider to bring an Internet point of presence to a County tower, to be distributed from there throughout the network.
[bookmark: _Toc310520318]Partnership Terms
Respondents shall describe in detail the following aspects of the Public/Private Partnership terms proposed regarding the following:
1. Maintenance
Customer Service
Accounting Service
[bookmark: _Toc310520319]Maintenance
1. The Selected Vendor shall monitor the Wireless Broadband Network to detect service outages. 
1. Respondents shall state repair response times
1. Respondents shall describe any applicable warranty terms for Wireless Broadband Network infrastructure equipment and subscriber terminal devices.
[bookmark: _Toc310520320]Customer Service
1. The Selected Vendor shall provide customer service by phone 24 hours per day, 7 days per week, 365 days per year.
1. Respondents should describe in detail the manner by which customer service will be accomplished.
1. Respondents should define customer service parameters with regard to what services will be provided and what response times will be.
1. E-mail service
[bookmark: _Toc310520321]Accounting Services
The County intends to pay for the Wireless Broadband Network infrastructure equipment and the cost of installation. To recover the cost of deployment and ongoing service, the County intends to charge its residential and business customers a monthly subscription fee. Respondents are to describe in detail:
1. Proposed initial cost to subscribers to begin service
1. Subscribers billing and collection procedures
1. Division of proceeds between the County and the Selected Vendor
[bookmark: _Toc310520322]Additional Technical Details and Requirements
[bookmark: _Toc310520323]Detailed Site Information 
Respondents should base their proposed wireless broadband network on the following four sites:
1. Canterbury
1. Latitude: 37° 47’ 44.9” N
1. Longitude: 77° 3’ 30.5” W
1. Structure Height: 91.7 Meters
1. Available antenna mounting heights: 70 - 77 Meters
County Courthouse
1. Latitude: 37° 40’ 12” N
1. Longitude: 76° 52’ 42” W
1. Structure Height: 92 Meters
1. Available antenna mounting heights: 85 - 92 Meters
Newtown
1. Latitude: 37° 54’ 42” N
1. Longitude: 77° 7’ 20” W
1. Structure Height: 55 Meters
1. Available antenna mounting heights: 48 - 55 Meters
SBA
1. Latitude: 37° 33’ 48.2” N
1. Longitude: 76° 42’ 44.6 W
1. Structure Height: 76.2 Meters
1. Available antenna mounting heights: 62 - 69 Meters

The sites described above are not owned by the County and are shared with other tenants. Additional antenna mounting heights may be available for each tower upon coordination with the County. 
Respondents shall retain complete responsibility for system performance and coverage. If the sites listed above are not sufficient to provide the desired coverage, Respondent shall thoroughly describe the expected coverage in the proposal and provide alternatives for the County.
Coverage Maps
Respondents shall submit coverage maps for the proposed Wireless Broadband Network configuration. Maps shall be provided in 8.5” x 11” color hardcopy. All maps shall include a background layer suitable for County reference (e.g. topographic map, roads, rivers, etc.). 
[bookmark: _Toc310520324]Antenna Systems
All antenna system equipment proposed in the response shall include detailed specification sheets for the antenna and any ancillary antenna system equipment.
[bookmark: _Toc310520325]Equipment Shelters
All sites currently have equipment shelters, owned by the County, and equipped with lightning protection and electrical power. Respondents must provide a list of equipment the Respondent intends to house in the equipment shelter, including cabling, power supplies, and rack mounting elevation drawings if applicable. 
[bookmark: _Toc310520326]General Installation Requirements
1. Installation shall include delivery to the site, unloading, setting in place, fastening to walls, floors, counters or to the structure of fixtures where required, internal wiring and connection of components to the system and all other work, whether or not expressly required herein which is necessary to result in a complete tested and operating system. 
1. Equipment already at the four sites is primarily mission critical public safety communication equipment. Under no circumstances shall existing equipment be disturbed during the installation of the Wireless Broadband Network. 
1. All installation of site equipment must be coordinated with the County.
[bookmark: _Toc310520327]Customer Equipment
Respondents should describe customer terminal equipment in detail, including:
1. A description of how residential installations shall be accomplished.
[bookmark: _Toc310520328]Terms and Conditions
4.1	Ownership of Proposals: All proposals become the property of the County and will not be returned.
4.2	Changes in Personnel; Mergers or Acquisitions: The County retains the right to approve or disapprove any proposed changes in the firms who may provide services under this RFP or any contract awarded there under, including any subcontractors. If a Vendor wishes to substitute personnel or a subcontractor, the Vendor shall provide the County with a resume of any proposed substitute, the opportunity to interview the proposed substitute, and an explanation of the reason the substitution is necessary. Billings for any unauthorized personnel or subcontractors will not be paid. This section shall also apply if a Vendor merges with, acquires, or is acquired by, another firm or firms.
4.3	Liability for Payment. Payment will be the sole responsibility of the County, and then only to the extent requests for payment comply with the conditions set forth in the RFP.
4.4	Identification. Any proprietorship, partnership, limited liability company, or corporation appointed under this RFP shall provide its federal employer identification number.
4.5	Subcontractors: Vendors awarded a contract under this RFP shall be obligated as follows:
4.5.1	To pay any authorized subcontractor within seven (7) days of the Vendor’s payment from the County for the proportionate share of the payment received for work performed by such authorized subcontractor under the contract. Vendor must notify the County and such authorized subcontractor, in writing, of any intention to withhold payment and the reason.
4.5.2	To pay any authorized subcontractor interest at the rate of six percent (6 %) per annum (unless otherwise provided under the terms of the contract) on all amounts owed by the Vendor that remain unpaid seven (7) days following receipt of payment from the County, except for amounts withheld as stated in Section 4.2.1 above. The date of mailing of any payment by U.S. mail is deemed to be payment to the addressee. These provisions apply to each subcontractor performing under the primary contract. Vendor’s obligation to pay an interest charge to a subcontractor shall not be construed to be an obligation of the County.

4.6	Rejection of Proposals. The County reserves the right to reject any and all Proposals.
4.7	Virginia Fair Employment Contracting Act. Vendors must certify compliance with the Virginia Fair Employment Contracting Act and agree that the following clauses will be part of any contract described in this RFP:
4.7.1	The Vendor will not discriminate against any employee or applicant for employment because of race, religion, color, sex or national origin. The Vendor agrees to post in conspicuous places, available to employees and applicants for employment, notices setting forth the provisions of this nondiscrimination clause.
4.7.2	The Vendor will, in all solicitations or advertisements for employees placed by or on behalf of the Vendor, state that the Vendor is an equal opportunity employer. Notices, advertisements and solicitations placed in accordance with federal law, rules or regulations shall be deemed sufficient for the purpose of meeting the requirements of this Section 4.7.2 and Section 4.7.1 of this RFP.
4.7.3     The Vendor will comply with all federal, state, and local laws and with the federal immigration laws and will not knowingly employ an unauthorized alien as defined in the federal Immigration Reform and Control Act.
4.7.4    The Vendor will maintain a Drug-Free workplace as defined in and shall meet all requirements of § 2.2-4312 of the Code of Virginia.
4.7.5	The Vendor will include the provisions of the foregoing Sections 4.7.1 through 4.7.4 in every subcontract or purchase order over $1,000, so that the provisions will be binding upon each subcontractor or vendor.
4.8	Governing Law and Courts. Any contract resulting from this RFP will be governed in all respects, whether as to validity, construction, capacity, or otherwise, by the laws of the Commonwealth of Virginia, without regard to its conflict of laws rules. Any litigation with respect to this RFP and any resulting contract shall be brought only in King and Queen County Virginia.
4.9	Termination. The County may terminate any resulting contract at any time, up to final acceptance of the system design, for any reason, without cause or liability of any kind. The Vendor shall receive payment as provided for in the contract for services performed to the date of receipt or deemed receipt of the termination notice.

4.10	Compliance with Laws and Regulations. The Vendor shall comply with all applicable federal, state, and local laws and regulations. The Vendor shall also comply with such policies, procedures, or guidelines issued now and in the future by the County for providing the services contemplated by this RFP.
4.11	Claims. Contractual claims for money or other relief, along with all information on which such claims are based, shall be submitted to the County in writing no later than sixty days after final payment. However, written notice of the Vendor’s intention to file any claim must be given to the County at the time of the occurrence or beginning of the work upon which the claim is based. The Vendor’s claim shall be waived unless notice is provided as stated above. The existence of pending claims shall not delay the remittance of that portion of the final payment that is undisputed. 
The Vendor shall not institute legal action prior to receipt of the County decision on the claim unless the County fails to render such decision within thirty (30) days after submission of the claim.
4.12	Confidentiality. All work products prepared hereunder shall constitute confidential work products of the County Attorney and shall not be publicly disseminated or otherwise released without the express written approval of the County Attorney.
4.13	No Restrictions. There will be no copyright, trade secret, or other restrictions upon the uses to which the County may put work products delivered to it.
4.14	Bond: A bond in the amount of $1,000,000 will be required from the successful bidder upon the signing of the contract.
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